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SIX FRAMES
TO CAPTURE
YOUR

INTERNSHIP

A GIFTED ARTIST CAN ATTRACT A HUGE CROWD...
A CHARISMATIC SPEAKER CAN CREATE TREMENDOUS ENERGY...
AND A TALENTED WRITER CAN SELL BOOKS BY THE MILLIONS... a

BUT IF THAT ARTIST, SPEAKER, OR WRITER WANTS TO SEE THEIR
INFLUENCE GROW INTO A MOVEMENT,

THEY FIRST MUST BECOME DEVELOPERS OF LEADERS.

~DAVE & JON FERGUSON







1. LOOK TO INVEST,
NOT CASH OUT




1. LOOK TO INVEST,
NOT CASH OUT

- BRING IN THE “MAYBE” KIDS




1. LOOK TO INVEST,
NOT CASH OUT

- BRING IN THE “MAYBE” KIDS
« PROTECT THEIR SCHEDULE




INTERN SCHEDULE

Sunday (4 Work Hours, 1.5 Volunteer Hours)

8am-1pm Sunday Morning Ministry &
Services

Monday

8:30am-9am  Prayer & Devotions

9am-10am Leadership Lesson

10am-11am  Church Staff Prayer & Wins

11am-12pm  College Courses & Study

6pm-8pm On-Campus Class

Tuesday (6 Work Hours)

8:30am-9am  Prayer & Devotions

9am-10am Youth Staff Meeting

10am-12pm Ministry Prep

12pm-1pm Lunch

Tpm-4pm Ministry Prep

Wednesday (9 work hours, 1.5 volunteer hours)

8:30am-9am  Prayer & Devotions
9am-12pm Ministry Prep
12pm-1pm Lunch

Tpm-4:00pn Ministry Prep
4pm-5pm Dinner

S5pm-6:30pn Ministry Prep
6pm-9pm Catalyst

Thursday (Times TBD)

8:30am-9am  Prayer & Devotions
9am-11am College Courses & Study
11am-12pm  Youth Debrief Time
Friday (3 Work Hours)

8pm-11pm Modesto Gospel Mission

Saturday

DAY OFF



1. LOOK TO INVEST,
NOT CASH OUT

- BRING IN THE “MAYBE” KIDS
« PROTECT THEIR HOURS
- USE THE SITE FEE ON THEM




HOW WE USE THE SITE FEE

Compensation For Director
15%

Intern Stipend

Future Intern Fund / 31%

Scholarships
23%

Intern Professional
11%




1. LOOK TO INVEST,
NOT CASH OUT

- BRING IN THE “MAYBE” KIDS
« PROTECT THEIR HOURS

- USE THE SITE FEE ON THEM
- FUNDRAISE FOR THEM




THREE PART FUNDRAISING PLAN

1. PURSUE DESIGNATED GIVERS
2. ONCE A YEAR CHURCH OFFERING

3.BI-YEARLY PLANNED GIVING BANQUETS

JACK O’BRIEN
NORTHWEST UNIVERSITY
PLANNED GIVING AMBASSADOR

408-221-3691
JACK.OBRIEN@NORTHWESTU.ED




2. LOOK TO COACH,
NOT JUST MANAGE
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2. LOOK TO COACH,
NOT JUST MANAGE

- WEEKLY CHECK-INS W/ MAIN
LEADER

« BI-WEEKLY PEER-ACCOUNTABILITY

« MONTHLY MENTOR MEETINGS




3. LOOK AT THE WHOLE PERSON,
NOT JUST THEIR ROLE WITH YOU




3. LOOK AT THE WHOLE PERSON,
NOT JUST THEIR ROLE WITH YOU

NN

SPIRITUAL / SELF-TIME FAMILY

RELATIONSHIPS /

SOCIAL / FRIENDS g
_}/
& J
SERVICE / ¥ i
COMMUNITY i CAREER / STUDY

WEALTH / FINANCE




3. LOOK AT THE WHOLE PERSON,
NOT JUST THEIR ROLE WITH YOU

- FINANCIAL PEACE UNIVERSITY

« FITNESS CLASS TOGETHER

- ORGANIZING STUDY HALL TIME

« BRINGING IN A COUNSELOR

« CONNECT THEM W/ APPROPRIATE
EXPERTS
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4. LOOK TO SEND,
NOT TO KEEP

o




4. LOOK TO SEND,
NOT TO KEEP

What If | train them and they go?!
What if you don't train them and they stay?!




5. LOOK FOR COMMUNITY,
NOT JUST PROGRAM




5. LOOK FOR COMMUNITY,
NOT JUST PROGRAM

« MEALS
- SPIRITUAL GROWTH

« INTERN RETREAT

- LEADERSHIP CONFERENCE
- SPECIAL MEALS & MEMORI
- PEER-LEADERSHIP




6. LOOK FOR CITY,
NOT JUST CHURCH
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SIX FRAMES
TO CAPTURE

YOUR

INTFRNSHIP
. LOOK TO INVEST

 LOOK TO COACH
 LOOK AT THE WHOLE PERSON |
 LOOK TO SEND

 LOOK FOR COMMUNITY

 LOOK FOR CITY




