Annual Academic Deans’ Calendar
[7/2011]
	Month
	Date
	Event

	August
	
	Faculty begin contract obligations

	
	
	Faculty Retreat

	
	
	Dean’s individual goal-setting meetings with Provost

	
	
	Deans discuss Academic Planning Commission agenda with Provost

	
	
	

	September
	Week 1
	Submit FT Faculty Teaching Load Report to Provost

	
	
	Registrar sends draft spring academic schedule to Deans

	
	Week 3
	CFO and Controller meet with the Deans to review budget formulation considerations

	
	
	Deans submit Annual Academic Assessment Reports to Provost

	
	Week 3
	Registrar verifies with Deans the spring academic schedule

	
	
	Registrar sends course list to Bookstore; Bookstore sends textbook requisitions to faculty 

	
	
	Deans submit one-time course fees for spring and summer to Provost

	
	Week 4
	Deans submit Annual Budget Request to Provost

	
	Week 4
	Deans meet with CFO and Controller to review budget proposals

	
	
	

	October
	Week 1
	Deans meet with CFO and Controller to review budget proposals (continued)

	
	
	AAC and FC consider final catalog changes to receive Board approval

	
	Week 4
	Registrar distributes spring academic schedule to students

	
	Week 4
	Deans submit adjunct contract information to Provost

	
	
	

	November
	Week 1
	Deans submit Annual Dean’s Report to the Provost for Board of Directors meeting

	
	
	Final catalog changes that do not require Board approval are considered by AAC and FC

	
	Nov 1
	Tenure & Promotions Portfolios submitted to Deans by faculty

	
	
	

	December
	Week 1
	Bookstore publishes textbook lists

	
	Week 2
	Final academic catalog changes submitted to the Registrar

	
	
	Deans discuss Academic Planning Commission agenda with Provost

	
	
	

	January
	Week 2
	Permanent course fee and fee changes submitted to Provost

	
	Week 2
	Deans receive next year’s faculty scale from Dale S

	
	Week 2
	Deans receive approved budget from Provost

	
	Jan 15
	Tenure & Promotion Portfolios with Dean’s recommendation submitted to Tenure & Promotions Committee

	
	Week 3
	Annual Faculty Self-Assessments submitted to Dean

	
	
	Registrar sends draft full year academic schedules to Deans

	
	Week 4
	Dan S and Dale S meet with the Deans to report on budget status

	
	
	

	February
	Week 1
	Registrar verifies with Deans the fall academic schedule

	
	
	Registrar sends course list to Bookstore; Bookstore sends textbook requisitions to faculty 

	
	Week 2
	Budget adjustments that may be necessary for next year’s budget submitted to Provost

	
	
	Dean’s follow-up with faculty regarding Faculty Self-Assessment

	
	Week 3
	Deans formulate next fall and spring academic schedule with department chairs

	
	
	

	March
	Week 2
	Fall academic schedule distributed to students

	
	Week 2
	Deans submit to Provost adjunct contract information

	
	Week 3
	Deans send to Provost a copy of the Faculty Self-Assessment with the dean’s notes

	
	
	

	April
	Week 1
	Dean’s Report to the Provost for Interim Board of Directors meeting

	
	
	

	May
	Week 1
	School Graduation Celebrations

	
	
	Commencement

	
	
	Bookstore publishes textbook lists

	
	
	Annual departmental assessment meetings

	June
	
	

	July
	
	


